
CURRENT USES AND IMPACTS OF THE IPC 

In several countries, IPC has helped encourage a broader, more ho-
listic understanding of food security, supported legal recognition of 
the right to food, and clarified linkages between food security and 
nutrition for higher-level decision makers.  
 

Effective Resources Allocation and Strategic Planning 
 

The IPC has had considerable influence on resource allocation in 
crisis-prone countries where it is effectively coordinated with regu-
lar humanitarian appeals processes (e.g. Somalia, South Sudan, 
Democratic Republic of the Congo, Central African Republic).  
 

The IPC has also helped advocate for improved data collection, 
which is needed to carry out timely and relevant food security analy-
sis at the sub-national level. Participating governments, United Na-
tions organizations, international NGOs and donors also report using 
IPC analysis to inform medium- to longer-term strategic plans. 
 

Improved Programme Design and Coordinated Responses 
 

IPC analysis has proved to be a useful and reliable tool for targeting 
specific geographic areas for emergency food security responses. In 
particularly acute situations (e.g. Somalia, South Sudan, DRC), the 
IPC has effectively informed responses carried out by UN agencies, 
international NGOs and government.  

Strengthened Technical Capacity  
 

IPC has proved to be an effective oversight tool for implementing organizations to ensure program design is based 
on reliable food security and vulnerability assessment. The IPC is increasingly viewed as an effective approach for 
conducting trend analysis to gauge the effectiveness of food security policies and programs in reducing acute food 
insecurity. Many stakeholders at the regional and national level attest that participation in IPC Technical Working 
Groups has strengthened technical capacity in food security and nutrition analysis. 
 

Enhanced Coordination and Collaboration 
 

Global, regional and national stakeholders unanimously agree that IPC processes have contributed to improved 
coordination and collaboration among actors responding to acute food insecurity emergencies. By working closely 
and consistently with a range of institutional actors to carry out consensus-based analysis of available data, the IPC 
has contributed to establishing communities of practice that benefit food security programming as a whole.  

IPC GLOBAL STRATEGIC PROGRAMME 
(2014-2016)  OVERVIEW 

 

Decision makers at the global, regional and 
country level use the IPC for decision mak-
ing and this is providing the evidence and 

standards for better decisions that improve 
emergency and development policy and 

programming 
 

> Outcome 1:  
IPC Institutionalization and Partnership at 
global, regional and national level 

 

> Outcome 2:  
Improved and decentralized technical ca-
pacity to apply the IPC   

 

> Outcome 3:  
 High quality IPC products are relevant for 

decision makers 
 

> Outcome 4:  
Decision makers are using IPC analyses to 
inform policy in emergency and develop-
ment contexts 

Positive Influence on Food Security Policy 
 

Stakeholders at the global, regional and national levels agree that IPC has had a positive influence on food security 
policy and programming and feel it will continue to do so, given the need to base such decisions on the best availa-
ble evidence.  



BEST PRACTICES IN APPLICATION OF THE IPC 
 

 Coordinating Humanitarian Response 
 The Deputy Humanitarian Coordinator in South Sudan reports that recent IPC analysis has been instrumental in 

helping multiple agencies efficiently allocate funding from emergency donors. IPC classifications and maps 
have been particularly useful in allocating funding to individual agencies according to their institutional man-
date, geographic area of operation, the severity of acute food insecurity, and accessibility amid ongoing con-
flict. 

 

 Strategic Institutionalization 
 In Bangladesh, the IPC is housed within the Food Planning and Monitoring Unit (FPMU) of the Ministry of Food. 

As part of its mandate, the FPMU is responsible for developing and monitoring implementation of the National 
Food Policy Plan of Action and Country Investment Plan (CIP). The fact that the CIP helps to determine budget 
allocations to 13 different government ministries involved in agriculture, food security and nutrition creates 
considerable potential for the IPC to have a direct influence on policy in Bangladesh. 

IPC in Eastern Africa 
 

Countries in the East and Central Africa Region were the starting point for the worldwide implementation of the 
IPC. The IPC was originally developed in 2004 in Somalia by the Food Security and Nutrition Analysis Unit (FSNAU) 
and, based on the success of its use to inform decision-making, the IPC spread to neighboring countries. Today the 
IPC is coordinated at the regional level by the East and Central Africa Regional Support Unit (RSU) and the IPC Re-
gional Steering Committee (RSC) embedded within the Food Security and Nutrition Working Group (FSNWG) 
based in Nairobi. The FSNWG uses IPC data from the 10 countries in the region that carry out regular IPC analyses 
to develop regional maps of acute food insecurity to inform the decisions of senior-level decision makers1. 
 

There is ample evidence that the IPC biannual assessments carried out in participating countries have been critical 
for informing emergency response to large-scale food security crises, including the 2011 drought that ultimately 
led to a declaration of famine in Somalia. Most recently, the IPC has been described by the Deputy Humanitarian 
Coordinator for South Sudan as “the most important decision making tool we have” for humanitarian operations 
in response to the combined effects of acute food insecurity, malnutrition and conflict.  
 

The IPC was introduced in Kenya in 2007 to support semi-annual analyses carried out by the Kenya Food Security 
Steering Group (KFSSG) – the long rains assessment (July/Aug) and the short rains assessment (Jan/Feb). The IPC 
process in Kenya is now hosted within the National Drought Management Authority (NDMA), with the KFSSG re-
taining a leadership role within the Technical Working Group (TWG), which is currently comprised of 25 members 
representing UN agencies, government ministries, international NGOs and academic research institutions.  
 

In describing their success in informing multi-sectoral responses to food insecurity in Kenya, representatives of 
the NDMA claim three primary factors are critical: 1) proper assessments, carried out at least twice a year with 
partners representing multiple sectors; 2) proper IPC governance structure led by the government to bring all nec-
essary stakeholders together in a consistent and transparent manner; and 3) strong analytical capacity to process 
the data including continual identification of data weaknesses and proactive measures to improve data collection 
and analysis.  
 
1 Burundi, Central African Republic, Democratic Republic of the Congo, Djibouti, Kenya, Somalia, South Sudan, Sudan, Tanzania, and Uganda  



Nepal Khadhya Surakshya Anugaman Pranali (NeKSAP) – Nepal Food Security Monitoring System 
 

In 2002, the World Food Programme (WFP) piloted the Field Surveillance System aiming at providing regular anal-
ysis of the food security situation in 20 selected districts of Nepal. The system was maintained but was reportedly 
of limited use for decision making until 2007-2008 when the WFP Vulnerability Analysis and Mapping (VAM) 
worked with government counterparts to establish NeKSAP. NeKSAP was founded on technical capacity built 
through the Food Security Monitoring and Analysis (FSMA) System but achieved greater standardization through 
the adoption of IPC food security indicators and phase classifications.  
 

Furthermore, by supporting greater technical capacity of the Food Security Monitoring Unit within the Ministry of 
Agriculture, NeKSAP analysis has influenced the Supreme Court of Nepal’s decision to formally ratify the right to 
food.   
 

NeKSAP has gradually expanded to include 72 out of 75 districts in the country. This has been accomplished pri-
marily due to decentralized analytical capacity achieved among District Food Security Networks (DFSNs), each of 
which have been trained in IPC/NeKSAP methods and protocols. Establishing this decentralized capacity and 
achieving national coverage has reportedly created greater participation and incentives for use of NeKSAP infor-
mation by numerous government institutions.  
 

In addition to the regular Food Security Bulletins (3 per year), NeKSAP also produces monthly Market Watch publi-
cations and Crop Situation Updates (semi-annual). In terms of use for decision making, NeKSAP has been adopted 
by government as the primary food security M&E tool for the Agricultural Development Strategy (ADS), has in-
formed the Multi-Sector Nutrition Plan (MSNP) and provided a basis for food security and agricultural strategies in 
the 13th  National Plan (2013/14 – 2015/16) for Nepal.  
 

Looking forward, NeKSAP intends to use the upcoming Chronic Food Insecurity Analysis (overseen by IPC tech-
nical specialists) in conjunction with the ongoing Acute Food Insecurity Analysis, in order to inform Food Security 
Response Analysis in 72 districts of the country.  

 
 Building IPC Capacity and Use “from the Ground Up” 

NeKSAP (Nepal Khadhya Surakshya Anugaman Pranali) is the National Food Security Monitoring System main-
tained by the Government of Nepal, with technical and operational support from the World Food Programme. 
Expansion of the NeKSAP to 72 out of 75 districts in the country has been enabled by establishment of District 
Food Security Networks (DFSNs). Since 2007, 2,850 DFSN members have received training on food security anal-
ysis utilizing IPC indicators, analytical protocols and phase classifications. Fifty-five percent of trainees (1,577 
individuals) are government staff.  

“In Nepal, IPC/NeKSAP is hosted 

by the Ministry of Agriculture. The 

key actors of IPC implementation 

in the country are the District 

Food Security Networks, which 

conduct IPC analyses in 72 of the 

75 districts of Nepal” 
Hemraj Regmi, Undersecretary of Minis-
try of Agriculture Development of Nepal  

IPC Acute Food Insecurity Analysis in Nepal, Apr-Jun 2013 



KEY PRIORITIES GOING FORWARD 
 

Rollout of IPC Chronic Food Insecurity Analysis  
 

Following more than two years of technical development, piloting and revision of different prototypes, and nego-
tiation among key institutional partners, the IPC Chronic Food Insecurity Classification is being rolled out in eight 
countries in 20141. Specific tools for IPC Chronic Food Insecurity Analysis have been developed to meet regional 
and country demands for better information and measurements of persistent food insecurity, thus enabling de-
velopment of effective medium and long-term programmes and policies. The IPC Chronic Food Insecurity Classifi-
cation differs from and complements the IPC Acute Food Insecurity Phase Classification, especially in stable con-
texts where food insecurity is mainly a factor of structural causes.  
 

Pilot of IPC Nutrition Classification 
 

With the constant expansion of IPC, a new interest has risen to complement the standard IPC analysis with a com-
prehensive nutrition component. In response to this demand from governments and other institutional partners, 
the IPC Global Partnership has committed to developing IPC Nutrition Classification tools and procedures based 
on those utilized by the Food Security and Nutrition Analysis Unit (FSNAU) in Somalia. The piloting and adapta-
tion of a complementary IPC Nutrition Phase Classification, to be integrated in the IPC approach, is one key com-
ponent of the IPC Global Strategic Programme (2014-2016). Under the guidance of the IPC Nutrition Working 
Group (NWG), comprising technical experts from UN Organizations, internationally renowned research institutes, 
and global resource partners, the IPC Nutrition Classification iswill be piloted in five countries in 2014.  
 

Quality and Compliance Review of IPC Analysis and Information Products 
 

A new and important activity within the IPC Global Strategic Programme Action Plan is the Country-Level IPC 
Quality and Compliance Reviews (IPC QCRs).  These technical reviews will be carried out for approximately 2 
countries per region (10 reviews) per year starting in 2014, reaching all countries by end of 2016.  The purpose of 
IPC QCRs is to provide an in-depth external technical review of actual Country IPC Analyses and IPC products, to 
help identify opportunities to strengthen the quality of the analysis and products. 
 

Establishment of IPC Monitoring and Evaluation Framework 
 

Drawing on the findings of the IPC Baseline Use and Impact Study, the Global Support Unit (GSU) will work closely 
with IPC partners to establish an IPC Monitoring and Evaluation Framework. The M&E Framework will comple-
ment previous and ongoing reporting on IPC activities at the global, regional and country levels. The M&E Frame-
work will also guide the implementation of the Global Strategic Programme (2014-2016) by collecting information 
on outcomes and impacts related to institutionalization, technical capacity, quality of analysis, and use of IPC 
among decision makers.  
 

Development of IPC Strategic Engagement Plans 
 

With the expansion of the IPC to new countries and the development of new tools for analysis, it is becoming in-
creasingly important that IPC processes are well-coordinated to achieve optimal impact on decision making. In 
order to reflect the priorities of key institutional partners and respond to contextual issues constraining the use of 
IPC information for food security policy and programming, the GSU will work with key partners and potential us-
ers of IPC analytical products to formulate IPC Strategic Engagement Plans at the regional and national levels. It 
is anticipated that three strategic engagement planning exercises will be completed by the end of 2014.  

1 Bangladesh, Burundi, El Salvador, Kenya, Nepal, Philippines, Uganda, Zimbabwe 

The IPC is currently supported by: the European Union, the United Kingdom, Spain and the United States of America. 
The IPC has also benefited from the support of the governments of Australia, Canada, Germany, the Netherlands, and Sweden. 

http://www.ipcinfo.org/ipcinfo-detail-forms/ipcinfo-resource-detail0/en/c/162270/

